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Digital Cookie 2018-2019
Parent Training
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• Setting up your site
• Learning
• Customer View
• Mobile App

Welcome



4 Easy Steps
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Presenter
Presentation Notes
There are really only 4 steps to utilizing this tool for your Girl Scout.
Talk about how you will make this available in your council-will it be included anywhere else?
Let’s look at those steps



Step 1-Register
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12/19-Parent Registration email Create Password/Login with password

View Safety Video/Approve Terms and Conditions/Safety 
Pledge

Select View/Register Girls

Sender: “Girl Scout Cookies” 
<email@email.girlscouts.org>

Subject: Register for the Digital Cookie platform today

Presenter
Presentation Notes
Parents will receive registration email (date)
Parent steps are similar with addition of viewing safety video with their girl(s), sign the T & C for parent and read and sign the safety pledge with their daughters under 13. Then, indicate that the girls are using DOC and add an email address for girls 13+ who get their own site. (Does not have to be the girls’ email address, but it must be unique and not in use on DOC)

If both volunteer AND parent, they will not need to click on the registration email, or create a password. Once parent access begins they will follow the additional parent related steps noted above the next time they login.





Step 2-Setup Your Site
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2a. Sales Target/Offline Sales 2b. Cookie Story 2c. Photo/Video

2d. Approve and Publish

Presenter
Presentation Notes
2a: Girls need to enter box goal and offline. Note that they need to go back here to update offline
2b. Troop goal and what girl learns.
2c. Upload personalized photo or video or use stock photo/video
2d. Girls under 13, click green button and get taken to the site preview. Parent can EDIT or APPROVE and PUBLISH
Girls 13+ green button says “see your site and submit for approval”. They see preview and can edit. Parent is sent an email to approve the girl’s site. She logs into DOC, goes to the girl’s preview and approves it.
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Quiz time

How much higher were girls’ sales if they uploaded a 
personal photo?

How much higher were girls’ sales if they uploaded a 
personal video?

Presenter
Presentation Notes
Photo=almost double
Video=almost triple




We saw a correlation between the type of media 
girls used on their sites and average sales.

7

Girls with personalized media had 
significantly higher average sales totals.
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Most girls chose to upload their own 
personal photo, though many used 
GSUSA provided photos.

There is a clear correlation between having a personal video on a girl’s site and higher sales. However, causation is 
not clear. Girls who make the effort to upload personalized assets would be more inclined to share these. This does 
suggest that getting girls more engaged in the set-up of their Digital Cookie site will boost sales. 

Source: 2016 Season End Digital Order Card Campaign Site Extract



Step 3-Invite Customers (when cookie sales start)
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Add or import customers Send one of three marketing emails

OR

Copy URL and email 
or share link (friends 
and family only)

Presenter
Presentation Notes
Girls can add customers individually or import. Great opportunity to import from fall sale customer list. Work is already done!

To send emails, click on box in front of customer name and click “send marketing email”
Select which email to send “Open for business” “there’s still time” “thank you”
Customer page updates with which email was sent and when.

About 50% of people sent emails directly and 50% sent from the DOC itself.




Step 4-Track Your Goal
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Don’t forget to update offline sales!

Presenter
Presentation Notes
Girls told us that they LOVE to see their progress update with sales
Donated orders appear right away
Shipped orders appear in the graph when the order ships. Can take a few days-they don’t ship on weekends and holidays.
In-person delivery orders appear when the parent has marked cookies delivered.
They should go to cookie page setup to enter additional “offline” sales so customers see a true representation of her sales. The closer girls get to their goal, the more customers really want to make a difference in getting her to her goal


Right side is the bottom of the home page.
How great that girls have a look at all of these tools for their sales. It also makes things they learned in math class apply to their real life!



See the Results: Cookie Orders Tab
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All OrdersApprove In-Person Delivery Orders

Presenter
Presentation Notes
(Remove left frame of slide if ship only council)�Left side:
Parent gets email notification of in person order that needs approving.
Parents have 10 days to approve an order. Once approved it moves to delivered until marked as delivered.
Clicking on the customer name brings up order details.

Right side:
All completed orders for the girl appear here 
Clicking on the customer name brings up details of the order




Digital Order Card-Appendix:Badges
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Presenter
Presentation Notes
Cookie business badges 2/age level (3 for Cadette).  Girl clicks on step, completes it. Leader does not get info on what badges girls have completed. Parent needs to let leader know. Badges appear in color on girl home page once completed




Digital Order Card-Appendix:Games and Videos
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Presenter
Presentation Notes
Offerings vary by age.
Click “more activities” to see them all. Average of 12/level

Girls LOVE the games!!
Also has printables, videos and for Daisy/brownie, cookie song



Appendix: Customer View-Email
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Presenter
Presentation Notes
Girl enters credit card number and places the order.

Note: If using at booths-app is a by the girl app, not troop app. Troop will need to take turns using app between girls or leader can adjust on back end after sale-which she is doing anyway with boxes. Needs to move money around if using in hand



Customer View

14Girl Delivery until 1/20, Shipped orders until end of sale



Appendix: Customer View
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Presenter
Presentation Notes
Girl enters credit card number and places the order.

Note: If using at booths-app is a by the girl app, not troop app. Troop will need to take turns using app between girls or leader can adjust on back end after sale-which she is doing anyway with boxes. Needs to move money around if using in hand



Digital Cookie Shipping
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• Don’t make the decision for your customers, the answer is always no unless you ask.
• Customers want the cookies and are willing to pay shipping
• They have the option to not purchase shipped and still donate-that is more sales than not asking

Package 
Bracket

DOC 5.0 
Consumer
Charged Flat Fee

4-6 $9.25

7-8 $10.25

9-10 $12.25

11-12 $14.25
For 13+ pkgs, the flat rate will start over. (eg, 16 packages = $14.25 + $9.25)

$5.00 surcharge to orders shipping to Hawaii, Alaska, Puerto Rico, APO/FPO, and US Virgin Islands

Presenter
Presentation Notes
There are a lot of people who don’t know a Girl Scout and want the cookies and are willing to pay shipping to both get the delicious cookies and support your Girl Scout.
Customers can decide if they want to purchase shipped, or donate a box or two, or nothing at all.




Mobile App

Presenter
Presentation Notes
I hope at least one of these things delights you because you asked for it or dreamed about it or it just makes sense



Mobile App-Share My Site
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Presenter
Presentation Notes
Mobile app:
Download Digital Cookie App
Girl must have site set up and approved
Parent of girl 13+ will not have access to girl 13+ on her app as sales go through girl, not parent.

Share my site-valuable tool. Remember DOC customers order more than traditional sales.
If girl doesn’t have cookies or order card on her, she can enter customer name and email and have customer sent a link to order cookies.



Mobile App-Sales/checkout
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Presenter
Presentation Notes
Mobile app-new cookie order
All cookie varieties offered appear here as well as donate cookies

COUNCIL-adjust according to your offerings
Customers can choose from “give cookies to customer now” –useful for booth sales or direct sales
Ship cookies to customers-shipping charges show on screen
Deliver in person later.

Customer is taken through typical checkout flow. Does include prompt for girl to ask customer if interested in volunteering or if they were a Girl Scout.



Mobile App-Checkout
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Presenter
Presentation Notes
Girl enters credit card number and places the order.

Note: If using at booths-app is a by the girl app, not troop app. Troop will need to take turns using app between girls or leader can adjust on back end after sale-which she is doing anyway with boxes. Needs to move money around if using in hand



Q & A
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THANK YOU for making a difference for girls.

Presenter
Presentation Notes
Appendix slides follow.
Consider also adding in customer experience slides so parents understand the experience.



Registration Issues-Self Help
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Presenter
Presentation Notes
Not hard-part of cookies




Getting to Registration Success

1. Check Spam/Junk/Promotions
2. User requests a registration email

Presenter
Presentation Notes
Emails go to spam/junk/promotions. Tell parents to search for “digital cookie” in their folders to  find it first. Most people are able to find it that way.
Then, click on “request a reg email”



Getting to Registration Success

If that doesn’t work, user should go to “check the email address that’s on file for you”

Presenter
Presentation Notes
If they are in the system, when they enter their email they will be sent a reg email. They should still watch promotions/junk/spam for the email. If they don’t get it within 15 minutes, they should click the “get help here” link if they are a parent.
If they are not in the system they will see a red error message when entering the email address. Then they should click the “get help here” link if they are a parent.



Getting to Registration Success

User selects the council



Getting to Registration Success

Then fills out the info of the girl she is trying to get registered
If it doesn’t match anything on file, a 
message pops up

Presenter
Presentation Notes
Must be exact match to what’s loaded in the system from Salesforce or girl can’t be found.



Getting to Registration Success

If the girl and parent info is in DOC, the information appears



Getting to Registration Success

If the details aren’t correct, parent can 
update the details

Note! If user is also a volunteer, they can 
not update their details here



Getting to Registration Success

Parent updates and submits the changes. Council needs to approve the updates.

Warning if more than one girl will be updated



Getting to Registration Success

If the girl is in DOC, but the parent isn’t, the parent can add the information. 
Council needs to approve the details.



Appendix
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Presenter
Presentation Notes
Not hard-part of cookies
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Quiz time

Will Digital Cookie still help my Girl Scout learn the 
five essential skills that the cookie program 
teaches?

Presenter
Presentation Notes





Digital Cookie users gain the 5 Skills at 
greater rates than non-users.
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5 Skills Mean Score, by Digital Cookie Use

Did Not Use Digital Cookie Used Digital Cookie

• GSRI conducted surveys of girls 
from DC councils at the end of the 
season.

• Girls answered questions about 
the 5 skills on a five-point scale.

• On average, girls who participate 
in the cookie sale are developing 
the 5 Skills. 

• Mean scores for Digital Cookie 
users are higher for all 5 skills, 
with statistical significance for 
People Skills and Goal Setting –
girls are developing these skills at 
slightly greater rates. 

Sources: GSRI Voice of the Customer survey, April 2016

Presenter
Presentation Notes
Parents feel like DOC inhibits girls from learning 5 skills. Counter to that-they actually learn them in greater amounts. 
Goal setting-great opportunity for selling down to the girl level AND girl must reflect troop goals; great way to reinforce that.
People skills. Girls told us they had to think about how to present themselves to customers electronically and that was a new challenge for them
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Quiz time

A sale is a sale, right? Will this result in extra sales 
for my Girl Scout? 

Presenter
Presentation Notes






The average digital order size was 6.5 boxes, 
compared to 4.0 for traditional sales.

36Source: 2017 Season End Digital Order Card Sales Extract 

Order sizes include donated boxes combined with each delivery type.
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Average Order Size was greatest for
Shipped and Donated orders on DC 3.0

Presenter
Presentation Notes
Can’t be attributed to use of credit card.  Cookies in hand is credit card use only and only 4.5
Shipping minimum is 4 boxes, so not entire reason for this.
LBB Cookie Club showed similar results. We think it’s attributable to not having the pressure to make a decision with someone standing right there. Time to make a leisurely decision lets you think about ordering more. (I should get some lemons for Grandma… etc)

As a parent/girl; more sales
As a leader: more funds for the troop
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