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4 Easy Steps

digitald
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4 Easy Steps to Get Movin’ with the Digital Cookie: Platform!
This cookie season superpower your sale by expanding your efforts from the booth to

the web. Why?

7 Because adding online and mobile channels to your sale can help you

reach more cookie fans than you ever imagined. That's right! With the Digital Cookies
platform you can market everyone’s favorite cookies-with-a-purpose to customers
down the block or across the country from the comfort of your couch. AWESOME.

Here are 4 easy steps to jump into the fun, and slay those cookie sale goals like a true cookie boss!

o Register

Sign up to use the Digital Cookie®
platform, look for your Digital
Cookie® registration emnail. If you
can't find it, contact your council
for details.

9 Set Up Your Site

In just a few minutes, you can
set up your sale goal, share
your cookie story, and upload
a fun picture or video. Then
you're ready to save, review,
publish, and...done!

e Invite Customers

Manage your cookie customer
list and easily send ready-to-
use emails inviting people to
support your sale. You can also
promote your personalized
cookie site link on Facebook
with friends and family.

See how close you are to reaching
your goal by tracking the number
of boxes sold and orders placed,
as well as sales by delivery type
and cookie variety. You can even
include offline sales to see your

Sell on the go with the Digital Cookie Mobile App!

Download is FREE.

&



Presenter
Presentation Notes
There are really only 4 steps to utilizing this tool for your Girl Scout.
Talk about how you will make this available in your council-will it be included anywhere else?
Let’s look at those steps


() Sender: “Girl Scout Cookies”

Step 1-Register

<email@email.girlscouts.org>

Subject: Register for the Digital Cookie platform today

12/19-Parent Registration email Create Password/Login with password

Create your New Digital Cookie Password Log in to Digital Cookie

. digitaldp omstese et R
g'foﬁ?é*;rogram cédkie. L

=n ——

View Safety Video/Approve Terms and Conditions/Safety
Pledge

Dear Angela,

It's our favorite time of year—Girl Scout Cookie season!

Don't miss out on an incredible opportunity to help your girl superpower her
sale like never befare by adding the Digital Cookie® platform to her
traditional sales. Because the more she sells, the more she will earn, learn,
grow, and practice leadarship the Girl Scout way—helping her achieva her
goals and get amazing things done. Its all part of the magic of participating
in the largest girl-led entrepreneurial program in the world!

Spend more time together, and sall to eager cookie fans near and far. It's

easy and super convenient.

‘And remember, safety firstl When your girl sells cookies online, please have
her follow these important guidelines:

P Select View/Register Girls

information, Digital Cockie site link, or other cookie sales information
on public websites or with news outlets. Select Login View
Keep any cookie social media marketing activities to accounts set to
“private.”

What role would you like to log in as?
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Presentation Notes
Parents will receive registration email (date)
Parent steps are similar with addition of viewing safety video with their girl(s), sign the T & C for parent and read and sign the safety pledge with their daughters under 13. Then, indicate that the girls are using DOC and add an email address for girls 13+ who get their own site. (Does not have to be the girls’ email address, but it must be unique and not in use on DOC)

If both volunteer AND parent, they will not need to click on the registration email, or create a password. Once parent access begins they will follow the additional parent related steps noted above the next time they login.




Step 2-Setup Your Site

2a. Sales Target/Offline Sales

L]
a SET MY SALES TARGET  requied

| Your Goal Calculator
es which = sbout *[ S0 | to helpmy Troop and others. =

1 want o el

2b. Cookie Story
/ n WRITE MY COOKIE STORY  secusco

Tellyour customers what you and your Tl
he Money You eam from SeSing Cooies.

_ sy G Secu Trop il be g 8 tiowe e
food bank Boing e skating camping and to 4 water park. 10 54l cookles at  stue and sel them to people|
1 goa it ot more.
ES R ——— - [

SO FAR | HAVE SOLD: My Total Sale Progress [ save | [eance |

Customars went o hear how e s coskie maney — the mare o e ther,the more sgired eyl ¢t

support your cooklesaeseffars
Totat Boxes sota 3

.
2d. Approve and Publish |
REVIEW YOUR DIGITAL COOKIE PAGE AND PUBLISH  requiReD

PARENT OR GUARDIAN: Your girls Digital Cookie page
‘must be published if she wants to send marketing emails or
have customers order cookies online.

Digital Cookie site update history

Site Setup resubmitted on Wed Oct 05 00:15:41 EDT 2016.

See your site and publish

Updated site saved on Wed Sep 28 14:05:37 £DT 2016. You must resubmit these changes for approval.

for approval on Wed DT 2016.

2c. Photo/Video

Make your cockie story even better
Choose a photo or video {aptional)

Upload your o - Choose from
own photo the photo

gallery

our Digital Cookle page

Wil Show this photo.

.‘ Uploadyour -or-  Use the Girl Scouts
own video video: Cookie Boss

How to make your video

Jade's

Jade mde Digiea Cooki page updates st were
SubmIted for your spprovelon /28120160205 PM e
eor.

Welcome to Jade's Digital Cookie Site! S A

My Cookie Story
My i Scout Troop wi b dcing service project for e food bark ging

love sk eople o buy cooles when they say ys. ke o5l conkes

Thanks foryour
support


Presenter
Presentation Notes
2a: Girls need to enter box goal and offline. Note that they need to go back here to update offline
2b. Troop goal and what girl learns.
2c. Upload personalized photo or video or use stock photo/video
2d. Girls under 13, click green button and get taken to the site preview. Parent can EDIT or APPROVE and PUBLISH
Girls 13+ green button says “see your site and submit for approval”. They see preview and can edit. Parent is sent an email to approve the girl’s site. She logs into DOC, goes to the girl’s preview and approves it.



Quiz time
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I How much higher were glrls sales if they uploaded a
e é personal photo?

"‘ - How much higher were girls’ sales if they uploaded a
: -1 ® personal video?



Presenter
Presentation Notes
Photo=almost double
Video=almost triple



We saw a correlation between the type of media
girls used on their sites and averagde sales.

Most girls chose to upload their own
personal photo, though many used
GSUSA provided photos.

3,538
33,068 3%

30%
5,949

5%

Digital Cookie Sellers Using Each Media Type

= Personalized Video

= Personalized Photo
GSUSA Video

= GSUSA Photo

= None

Girls with personalized media had
significantly higher average sales totals.

$160
$140
$120
$100
$80
$60
$40
$20
S0

$148.71

$86.70
$57.53

PGA Revenue by Media Type

There is a clear correlation between having a personal video on a girl’s site and higher sales. However, causation is
not clear. Girls who make the effort to upload personalized assets would be more inclined to share these. This does
suggest that getting girls more engaged in the set-up of their Digital Cookie site will boost sales.

‘ Source: 2016 Season End Digital Order Card Campaign Site Extract




My Cookie Customers

Step 3-Invite Customers (when cookie sales start)

Add or import customers

Customer List

[m]

+ Name  Email Address

[ nncaldus

[ srenda woinsi
[] oeveryTest

] amie chance

] sovanne e

[ Sorah shephera
[] satya veeravain
[ scottjameson

[] stephanie cerotious
[ Toda wortington

Total Customers: 10 Total email sent: 10

add customer | [ more

% Last Emalled
ves octor. 2018
ves octo1. 2018
ves octo1,2018
ves oo, 2018
ves octor. 2018
ves octo1. 2018
ves Sep 18,2018
ves ocon, 2018
ves ocon. 2018

< emailTite
open
Stltime
Thankyou
open
stiltime
open

Open
stiltime

open

Total unigue customers emailed: §

& Totalorders &

Tips to get started

show: |10 ttems

Total
Boxes

Needhelp? W

Send one of three marketing emails

Customer List

* Name

[7] Ann catdus
[] srenda woinsii
[] vetveryTest

jamie Chance

jayAnne Ruiz

arah shepherd
/] satya veeravani

[ scorjameson ||

| \ermiscers

[] stephanie Lewzms Yes \

7] Todd worthi

Last Emailed
octor,
ocor.
octor,
octor.
octor.
octor,

2018
2018
2018
2018
2018
2018

Sep 18,2018

octor
octor

L2018

208

Emai Tide
open

st ime
Thankyou
open

stil tme
open

open
stilime

open

S S WE—

/
/
/

\

\
\

Total Orders

Send Marketing Email

To: | BrendaWolinski X | Jayanne Ruiz X

Stephanie Cerotious X

sarah shepherd X

Todd Worthington X

Select the email you would like to send:

] opentor busiess

] sutme o orer conkes

- timelin

Scottjameson X

] ks oryour suppore

ips to get started

Show: |10 tems

. Total
Boxes

o

o

2

o
o
o
o
o
o
o

Need hel

Copy URL and email
or share link (friends
and family only)

Emily's Digital Cookie Platform

Welcome, Jennifer!

Oigial Cookde can help bocst your salzs and

amp Lp your seling smartst &
@ My Sales Goal Boxes 5cld Boxes to Sall
50 boxes 29 21
UPDATE UPDATE SEE DATA

My Cookie Sice: Open for Business

| 4 Cooke Gilscoutscrgscousemiy379925 |
| ]

Site setup appraved: 09/18/2018 10:32 AV COT

COUMEAE BOIN

8

Cookie Sales Progress

W Onire Salzs
I Offne Sales
23 45
bl T R

Online sales s updted 10042018 0330 A COT

Leamning
- Cookie Eadges
K& - Coakie Planning
= Cockie Sales
From Your Council

Good luck on your Cigital Ccokee Sales. fFyou have any
questions, contact Custemer Care,

st


Presenter
Presentation Notes
Girls can add customers individually or import. Great opportunity to import from fall sale customer list. Work is already done!

To send emails, click on box in front of customer name and click “send marketing email”
Select which email to send “Open for business” “there’s still time” “thank you”
Customer page updates with which email was sent and when.

About 50% of people sent emails directly and 50% sent from the DOC itself.



Step 4-Track Your Goal

Emily's Digital Cookie Platform

. Cookie Sales Progress
Welcome, Jennifer!
W Online Sales
Digital Cookie can help boost your sales and COOKIE SALES END IN M Offiine Sales
amp up your selling smarts! 3;?! “SE ﬁ i?
My Sales Goal Boxes Sold Boxes to Sell
50 boxes 29 21
UPDATE UPDATE SEE DATA 0 L R .
A
My Cookie Site| Open for Business Learning
(orer]
Emily's cookie site url: 4 Cﬂotje Biadsgs
https.//DigitalCookie GirlScoutd.org/scout/emily379909 7 Coo }e Planning
£ * Cookie Sales

Site setup approved: 09/18/2018 10:32 AM CDT

From Your Council

Good luck on your Digital Cookie Sales. If you have any
questions, contact Customer Care.

Don’t forget to update offline sales!

Emily's Online Sales and Marketing

Total Online Sales

Boxessold: 31
Orders placed: 5

Customers
wiho ordered: 4

Marketing Emails

Charts last updated on 10/17/2018 09:45 PM CDT

Sales by Cookie

W Do-sidos (6.5%)

B Samoas (28.9%)
Savannah Smiles (6.5%]

M Girl Scout S'mores (3.2%)

W Tagalongs (3.7%)
W Thin Mints (25.8%}
W Toffee-tastic (3.2%)
M Trefoils (6.5%)

M Donate Cookies (3.7%)

Sales by Delivery

£ 20 marketing emails sent to 9 customers 31 Boxes
M Uonated
4 108 3 Boxes
M Shioped
3% 18 Boxes
Senda [ Deiiver in Person
Marketing 6 3% 10 Boxes
Email N
I Cookies in Hand
o% 0Boxes
1
o 100% 31 Boxes
Open For Still time Email Thank You *
Business to order mysite  * Askyour Troop Leater
{mobile) i this cours for rewards
‘ Emily, you're part of girlded b in the world!

The Girl Scout Cookie Program

-
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Presentation Notes
Girls told us that they LOVE to see their progress update with sales
Donated orders appear right away
Shipped orders appear in the graph when the order ships. Can take a few days-they don’t ship on weekends and holidays.
In-person delivery orders appear when the parent has marked cookies delivered.
They should go to cookie page setup to enter additional “offline” sales so customers see a true representation of her sales. The closer girls get to their goal, the more customers really want to make a difference in getting her to her goal


Right side is the bottom of the home page.
How great that girls have a look at all of these tools for their sales. It also makes things they learned in math class apply to their real life!


See the Results: Cookie Orders Tab

Approve In-Person Delivery Orders All Orders

Digital Cookie Online Orders

COMPLETED Dpigital Cookie online orders: 5

ETEE 2 ¢ customer List Show: 10 Items
|

Digital Cookie Orders for Delivery In Person

Running a good business
Keep track of what's been ordered, when it's approved, and when it's delivered.

APPROVE orders to approve for delivery in person: 3
Click on a name to see all the details about the order. Then "Approve" or "Decline” the order.

Order Cookie
Paid B Order Date Delivery Type In Customer List
v g Number Boxes ok
inview D Suzanne Methow 05055079 6 10/12/2018  Shipped with Danation
- Cralar Kook Paid By Deliver To Delivery Address Order Date Eays st Susan Campbell 05055075 5 101272018 Shipped
Number Boxes Approve

[ ] osossos3 5 Daniel Wu  Daniel Wu ifjéj;decar Way. Denver. € 0150018 10 D Oscar Jansen 05055077 4 10/12/2018 Shipped
D 05055081 Jf:v?n”on Jason Lawton :382 S City st Chicago, lllinoi 10M2/2018 0 Leader Test 05050741 12 09/12/2018  Delivered with Donation v

i i /| JaneLow 05055073 4 10/12/2018 Shipped
l:‘ 05055003 suzie suzie moms work, portland, Orego 10/09/2018 5 J pp

greenburg greenburg n

Orders Need Help? Grow your customer list! Select checkboxes for the names you want to add.

w

[] setectan Show: | 5 Items I
2
4

i


Presenter
Presentation Notes
(Remove left frame of slide if ship only council)�Left side:
Parent gets email notification of in person order that needs approving.
Parents have 10 days to approve an order. Once approved it moves to delivered until marked as delivered.
Clicking on the customer name brings up order details.

Right side:
All completed orders for the girl appear here 
Clicking on the customer name brings up details of the order



Digital Order Card-Appendix:Badges

CUSTOMER
INSIGHTS
e

Find out everything you can about your Customers So you can
come up with new ideas about how to sell cookies to them!

Purpoese: When you've earned this badge, you'll know more
about what your customers want, which will help you improve
your cockie business.

Steps to complete "Customer Insights”

STEP1  Ask an expert what customers want

Running your cookie sale-from setting goals to tracking sales-
is great practice for jobs you might have in the future.

Purpose: When you've earned this badge, you'll know all
about running your cookie business,

Steps to complete "Cookie CEO"

STEP1  Setagroup goal

STEP2 Do some research at the grocery store

STEP2  Explore how a small business works

STEP3  Find outwho buys cookies and wity

STEP3  Create a cookie sale job list

STEP4  Learn from people who don't buy

STEP4  Learn to make a good impression

NN SN NS

STEPS  Listen for clues

NN NSNS

STEPS  Track your sales

Congratulations!

Yee-haw! You've earned your Customer Insights
badge! Your cookie business is about to blast off.

Be sure to tell your troop leader so you can get your
badge or buy it here!

Congratulations!

Sweet! You've earned your Cookie CEQ badge!
‘fou're a real go-getter.

Be sure to tell your troop leader so you can get your
badge or buy it here!


Presenter
Presentation Notes
Cookie business badges 2/age level (3 for Cadette).  Girl clicks on step, completes it. Leader does not get info on what badges girls have completed. Parent needs to let leader know. Badges appear in color on girl home page once completed



Digital Order Card-Appendix:Games and Videos

! Games and Videos

All the fun in one place! Games, videos, and a whole lot more.

Travel Video: Girl Scouts of Eastern Cookie Booth Theater for Daisies My Take Action Planner

Pennsylvania

More Activities W



Presenter
Presentation Notes
Offerings vary by age.
Click “more activities” to see them all. Average of 12/level

Girls LOVE the games!!
Also has printables, videos and for Daisy/brownie, cookie song


Appendix: Customer View-Email

Support

YRR Vigw in Browser

. digitaldp
O e ogam  CéPKie.

Dear Suzie,

Craving your favorite Girl Scout Cockies? I've got you! Now you can order the
most delicious cookies right from the comfart of your living room through
my Digital Cookie® site. You'll be supporting my success; helping me learn
essential skills; and powering new, unique, and amazing experiences for me
and my troop all year long. (You're the best!)

And if you've already bought Girl Scout Cookies this year, that's OK! Maybe

you'd like to buy a few more to stock up for yourself, give to family and
friends, or denate to Gift of Caring. Any way you slice it, it's 8 sweet deal.

Buy Cookies Online

Thank you! Thank you! Thank you!

Raegan
Girl Scout Cookie Program
Oregen and SW Washington


Presenter
Presentation Notes
Girl enters credit card number and places the order.

Note: If using at booths-app is a by the girl app, not troop app. Troop will need to take turns using app between girls or leader can adjust on back end after sale-which she is doing anyway with boxes. Needs to move money around if using in hand


Customer View

o

girl scouts

_ YBUR COQKIE QRDER

ey
= =
i i s ) DELIVER TO Edit
Welcome to Raegan's Cookie World e - P i vins z
%37 o SHIPTING ALONESL LN ADOVESS
p My Cockie Story -
E e = B B 8 oo :
o0 123 Main 5t 123 Main =t
PR b D= Moines b 68923 D= Moines WA 68923
4 e ™ L ) B s |
' CONTACT INFO Edi Tourrockies B
ou el ke e romse
Gt Danated Cockies (]
| foi A ‘ detostisid- ZRBgIrScaLes.org
& - a0 e FHRCING el LY CETAL.
ponesaia
Chaerences o e, PAYMENT DETAILS ]
o s £ A0 %  YourCoakies 52000

= Credit Card Mumber
Pl sononsmis  m

@ crsomsmors so
" Tagaiongs. sa00
o e ss00
Gl voreermac s500
Q’fi‘ Tretais sa00

Your Caokies

8 oomecoom  mm

InPerson Delivery ~ FREE

visa @ oisoever

Danated Cookies sa00

Expiration Date Securky Codey
Total Cost s2000

retieetasic Mame on Cred Carg Edit Conkie Order
Ensemry ke wifes b !

o)

iz i

¥f youur In.Perscn debvery croer
. ¥ Seous requires app 1y gri's parent IF its = spproved within 10 days,
not appraved whtin 10 days, what wouid you ke o do? your dedlous cookios wil anue

I NABENNENT

nan estimaced 610

Donate your cookie arder

all sales are final.

F2a3 on caobie orders b . .
Vour Delivery Method Canced your cockie ordos

Chaose
e carmt e comac)

] siip the cookies -  box meserum

How da you know Haley?

et mare Informaticn sbaut |

[Z] sihver the caskaes in Parsan s

€ Vv your oo ehvered for s By G Sesut Rz,
'€ Racgars iroun milrecove cackies araund Desemess 15,

rirg or valuntoening wich Gir Seouts.
Were: ynusa Girl Scout as 2 chie? We'd Iove 1o know.

i ‘This includes Daisy, Brownle, junior, Cadette, Senlors, and Ambassador.

Fiease review Your Cookle Order” decalis and select "Place Order™.

v

e " nr

Girl Delivery until 1/20, Shipped orders until end of sale



Appendix: Customer View

b s e

YOUR COOKIE ORDER Thank You for Your

of delicious Girl Scout Cookies,

f BOXLS 7 I
. ¢ Thanks for your order! Print
SHIP TO Edit | r—— B é ¥ f
F our Girl Scout Cogkie arder has been placed on Nevember 15, 2016. P
SHIBPING ADDRESS QLG ADDRESS - oor ortn mEr s #05010154
Suzie Greenburg Suzie Greenburg 5 samoss 1
5 123 Main 5t 123 Main 5t " Herearea few things you should knaw:
W AnywhereSC23472 Anywhere SC 23472 [—
] 1234789200 1234789200 B Tazelongs ! & A confirmation email with your order detaits will be sent shortly to
hlaw@giriscouts.org
CONTACT INFO Edit Your Cookies 4 & You'll receive an email with your tracking nUMber when your cookies are Tnanks far your purchase. vou've
shipped. Estimated delivery time is 2 to 10 days. earned your Digital Cockie patcht
Dowinload and Share on Social
Eun Donated Cookies ]
hlaw@giriscouts.org COOKIE ORDER SUMMARY -
FRICING 41 DELIVERY DETAIL camoas 1 boxes
“ ' Place a new arder
PAYMENT DETAILS S s16.00
‘aur Cookies 3
_ @B Tazlongs, 1boxes
Credit Card Number Shipping & Handling ~ $9.95 F
[ visa @ piscover @@ i, 2bones
Denated Cookies 50.00 .
N Join Girl Scouts <=
Expiration Date Security Code@ ~ oal 2595 Your Cookies: $16.00 I
otal Cost 3 :
. . . Thanks fer supporting
02 2018 483 / Shipping: 5 Catherine with your purchase o 4

Name on Credit Card Edit Cookie Order

Total Payment:  $25.95
Suzie Greenburg

Delivery takes an estimated

Become a Volunteer! ‘.

2104
How do you know Catherine? N B All sales are final—you know All cookie sales are final.
these cookies won't last long in
your cupboard! Catherine’s Girl Scout coundilis Oregen and SW Washington FAQs on Cookie Orders b

4

Get more information abeut jeining or volunteering with Girl Scauts. Place Order

Were you a Girl Scout as a child? We'd love to know. \

\
This includes Daisy, Brownie, Junior, Cadette, Seniors, and Ambassador.
> Please review "Your Cookie Order” details and select "Place Order”.

Awvr Nl TN


Presenter
Presentation Notes
Girl enters credit card number and places the order.

Note: If using at booths-app is a by the girl app, not troop app. Troop will need to take turns using app between girls or leader can adjust on back end after sale-which she is doing anyway with boxes. Needs to move money around if using in hand


Digital Cookie Shipping

Package DOC 5.0
Bracket Charged Flat Fos
4-6 $9.25

7-8 $10.25

9-10 $12.25

11-12 $14.25

For 13+ pkgs, the flat rate will start over. (eg, 16 packages = 514.25 + 59.25)

S5.00 surcharge to orders shipping to Hawaii, Alaska, Puerto Rico, APO/FPO, and US Virgin Islands

* Don’t make the decision for your customers, the answer is always no unless you ask.
* Customers want the cookies and are willing to pay shipping
* They have the option to not purchase shipped and still donate-that is more sales than not asking


Presenter
Presentation Notes
There are a lot of people who don’t know a Girl Scout and want the cookies and are willing to pay shipping to both get the delicious cookies and support your Girl Scout.
Customers can decide if they want to purchase shipped, or donate a box or two, or nothing at all.



Mobile App



Presenter
Presentation Notes
I hope at least one of these things delights you because you asked for it or dreamed about it or it just makes sense


App-Share My Site

.
girl scouts
Login
youremail@domain.com

password

| forgot my password

Set up your account

Privacy Terms and Conditions Help

Girl Scout Digital Cookie
August 12, 2015

Hello, Mary!

* Switch Profile

You have 64 boxes to go!

100

+ New Cookie Order

Privacy Terms and Conditions  Help

EMAIL MY SITE

Ask your customers:

“Can | email you a link to my Digital Cookie
Site right now? That way, you can order any
time during the Girl Scout cookie season.”

First name

See our privacy statement

EMAIL MY SITE

Your Digital Cookie site has
been sent successfully to:

email@domain.com

Made with marved’

Made with marved’

Mado with aroed



Presenter
Presentation Notes
Mobile app:
Download Digital Cookie App
Girl must have site set up and approved
Parent of girl 13+ will not have access to girl 13+ on her app as sales go through girl, not parent.

Share my site-valuable tool. Remember DOC customers order more than traditional sales.
If girl doesn’t have cookies or order card on her, she can enter customer name and email and have customer sent a link to order cookies.


Mobile App

Samoas
$4/box

0

Donate

Cookies
$4/box

0:0

Made with el

-Sales/checkout

—
Cookies, 5 boxes | Change

Ask your customers:

cookies?

How would you like to get your

Give cookies to customer now

Ship cookies to customer

@

Minimum order is 4 boxes

Estimated arrival is 2-10 business days

Deliver In-Person later

Subject ta Parent/Guardian approval
Estimated delivery is 610 weeks

e

5999 ()

——
(Cookies, 5 boxes | Change )

Delivery Option ( change )

Ship cookies to customer

shipto (2

First

Last

Phone

Mado with sarcef.

@ Use this as your billing address?

Please ask your customer...

Would you like information
on joining or volunteering

with Girl Scouts?

Wereyou a Girl Scout asa
child or teenager?

How do you know this customer?

| —

Mado with seamvel.



Presenter
Presentation Notes
Mobile app-new cookie order
All cookie varieties offered appear here as well as donate cookies

COUNCIL-adjust according to your offerings
Customers can choose from “give cookies to customer now” –useful for booth sales or direct sales
Ship cookies to customers-shipping charges show on screen
Deliver in person later.

Customer is taken through typical checkout flow. Does include prompt for girl to ask customer if interested in volunteering or if they were a Girl Scout.


Mobile App-Check

? REVIEWORDER (Cancel)

Cookies, 5 boxes $20.00
Thin Mints sbores £
Donation 2boxes £
Shipping and handling 59.99
Shipping surcharge $5.00
Ship to

John Doe

111-01 13th St. New York, NY, 10001

Place Order

Do not use public wi-fi to send
your order.

Do not hand your mobile device
o the customer.

Which credit card would you like
to use?

(Vica, Mastercard, Discover, American Express)

Card Number

Expiration Date

Place Order

Total cost $34.99

I \tade with masvel

Made with satevef

Carriam z-

Remember to say.

Ovder amall
Order &
Delivery

Arrival

For help digitalcockiessuppa i@ ain scouls.ong

"l'h:;nk )
you!

amall@domaln.com
ATTTES

In-Person Delivery
Pending order approval

6 to 10 weeks (2simated)

All sales are final.

]

Digital Cookie is
made posziole by
Dedl and Yisa Checkout



Presenter
Presentation Notes
Girl enters credit card number and places the order.

Note: If using at booths-app is a by the girl app, not troop app. Troop will need to take turns using app between girls or leader can adjust on back end after sale-which she is doing anyway with boxes. Needs to move money around if using in hand


Q&A




0

girl scouts

THANK YOU for maklng a dlfference for girls.

22


Presenter
Presentation Notes
Appendix slides follow.
Consider also adding in customer experience slides so parents understand the experience.


Registration Issues-Self Help


Presenter
Presentation Notes
Not hard-part of cookies



Getting to Registration Success

1. Check Spam/Junk/Promotions
2. User requests a registration email

girl scouts

Log in to Digital Cookie

Password: ‘ h
SUBMIT

Forgot password

| Request a Digital Cookie registration email

A¥


Presenter
Presentation Notes
Emails go to spam/junk/promotions. Tell parents to search for “digital cookie” in their folders to  find it first. Most people are able to find it that way.
Then, click on “request a reg email”


Getting to Registration Success

If that doesn’t work, user should go to “check the email address that’s on file for you”

Request a Digital Cookie Registration Email

Enter the email address you have on file at Girl Scouts and we'll send you
a Digital Cookie registration email. It can take up to 15 minutes to receive
the email. Be sure to check your spam folder.

Email: | suzie@test.com

The email you entered is not recognized.
Parents, check the email address that's on file for you.
For others, click here for help.

SUBMIT

Haven't received the registration email and it's been 15 minutes?

If you're the parent of a Girl Scout. get help here.
For others, click here for support.
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Presentation Notes
If they are in the system, when they enter their email they will be sent a reg email. They should still watch promotions/junk/spam for the email. If they don’t get it within 15 minutes, they should click the “get help here” link if they are a parent.
If they are not in the system they will see a red error message when entering the email address. Then they should click the “get help here” link if they are a parent.


Getting to Registration Success

User selects the council
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Verify your Digital Cookie Information

T

Cookie season timelines vary by council. Check to see if Digital Cookie registration is open.
The list below shows councils that are currently getting set-up for Digital Cookie.

' What council is your Girl
Scout’s troop assigned to?

| don't see my council listed

Contact Customer Support
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Getting to Registration Success

Then fills out the info of the girl she is trying to get registered

Verify your Digital Cookie Information

Look up the parent contact information that's on file for your Girl Scout. If you don't know
the troop number, please contact your Troop Leader or council for assistance.

All fields required
What council is your Girl L.
Scout's troop assigned to: Louisiana East
Girl Scout First Name Joanne
Girl Scout Last Name smith
Girl Scout Troop Number | 12352 X

| I

Contact Customer Support

If it doesn’t match anything on file, a
message pops up

The information you entered could not be matched in the Council's Digital Cookie records. Please check the data
and try again.

If the problem continues, contact your council, Troop Leader or customer support for assistance.
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Presentation Notes
Must be exact match to what’s loaded in the system from Salesforce or girl can’t be found.


Getting to Registration Success

If the girl and parent info is in DOC, the information appears

Verify your Digital Cookie Information

Here's the Digital Cookie contact information that's on file for your Girl Scout.

Girl Scout First Name: Joanne

Girl Scout Last Name: smith

Girl Scout Troop: 12352

Parent First Name: Crystal

Parent Last Name: Smith

Parent Email: dc_***@girlscouts.org

Send Registration Email Update Details




Getting to Registration Success

If the details aren’t correct, parent can
update the details

Verify your Digital Cookie Information

Here's the Digital Cookie contact information that's on file for your Girl Scout.

Girl Scout First Name: Joanne

Girl Scout Last Name: Smith

Girl Scout Troop: 12352

Parent First Name: Crystal

Parent Last Name Smith

Parent Email: dc_***@girlscouts.org

Send Registration Email

| Update Details

Note! If user is also a volunteer, they can
not update their details here

The email acldress listed has Volunteer access and can only be updated in eBudde. Please make your changes there.




Getting to Registration Success

Parent updates and submits the changes. Council needs to approve the updates.
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Update Your Digital Cookie Information
Update Your Dlgltal Cookie Information Any updates to parent information will be reviewed by the council as a security step. You will
receive an email confirming the status of your update and if you change your email, a
Any updates to parent information will be reviewed by the council as a security step. You will registration email will also be sent.
receive an email confirming the status of your update and if you change your email, a
registration email will also be sent. . . ~ .
Girl Scout First Name: Isabel All fields required
Girl Scout First Name: Isabel All fields require Girl Scout Last Name: Garda
Girl Scout Last Name: Garcia Glrl Scout Troop: 12358
Girl Scout Troop: 12359 Girl scout Date of Birth 07/11/2011
Girl Scout Date of Birth mm/dddyyyy Parent First Name |essica
Parent First Name |essica Parent Last Name Garcia
Parent Last Name Garcia Parent Email dctest51 271@girlsmuts.urgi x
Parent Email

Cancel m

Contact Customer Support

Contact Customer Support

Warning if more than one girl will be updated

Your email address is associated with these Girl Scouts: Isabel Garcia, Olivia Garcia.

The parent contact information for all of these girls will be updated with your changes.




Getting to Registration Success

If the girl is in DOC, but the parent isn’t, the parent can add the information.
Council needs to approve the details.

Add Parent Contact Information

There is no parent information available for this Girl Scout. Please add your information
which will be reviewed by the council as a security step. An email confirming your entry and

a registration email will be sent to you.
Girl Scout First Name: Amanda All fields required
Girl Scout Last Name: Green

Girl Scout Troop: 12350

Girl Scout Date of Birth

" mm/dd/yyyy
(for security reasons) L

Parent First Name
Parent Last Name

Parent Email

N » | N |
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Not hard-part of cookies



Quiz time
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Digital Cookie users gain the 5 Skills at
greater rates than non-users.

* GSRI conducted surveys of girls . . se .
from DC councils at the end of the 5 Skills Mean Score, by Digital Cookie Use s
season. 4.2 417
41

» Girls answered questions about
the 5 skills on a five-point scale. 4

3.9

4.01
3.97
3.83 3.85

« On average, girls who participate 28 3.78 3.8 376

in the cookie sale are developing ' :

the 5 Skills. 37 '
* Mean scores for Digital Cookie >0

users are higher for all 5 skills, 3.5

with statistical significance for i

People Skills and Goal Setting —
girls are developing these skills at . N . - .
S|Ig ht|y greater rates. m Did Not Use Digital Cookie = mUsed Digital Cookie

Goal Setting Decision Making Money Management People Skills Business Skills

‘ Sources: GSRI Voice of the Customer survey, April 2016
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Presentation Notes
Parents feel like DOC inhibits girls from learning 5 skills. Counter to that-they actually learn them in greater amounts. 
Goal setting-great opportunity for selling down to the girl level AND girl must reflect troop goals; great way to reinforce that.
People skills. Girls told us they had to think about how to present themselves to customers electronically and that was a new challenge for them



Quiz time
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The average digital order size was 6.5 boxes,
compared to 4.0 for traditional sales.

Average Order Size was greatest for
Shipped and Donated orders on DC 3.0

7.55

6.55 6.39 6.61
I I I !

Overall Shipped Girl Delivery Donation Cookies in
Hand

Packages Per Order
O~ NWHANOOON®

Order sizes include donated boxes combined with each delivery type.
’ Source: 2017 Season End Digital Order Card Sales Extract
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Presentation Notes
Can’t be attributed to use of credit card.  Cookies in hand is credit card use only and only 4.5
Shipping minimum is 4 boxes, so not entire reason for this.
LBB Cookie Club showed similar results. We think it’s attributable to not having the pressure to make a decision with someone standing right there. Time to make a leisurely decision lets you think about ordering more. (I should get some lemons for Grandma… etc)

As a parent/girl; more sales
As a leader: more funds for the troop
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